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OFFICIAL MEMBERSHIPS POLICY
Section 1.  Officers.  The Board and the Executive Committee shall be called elected and official members. They hold positions of power and ownership Radio Tierra..

Section 2.  Election and Term of Office.  The officers of this corporation shall be elected annually by the SC at its first meeting of the year. An officer may be reelected without limitation on the number of terms the officer may serve.

Section 3.  Resignation.  An officer may resign at any time by delivering notice to the corporation. Once delivered, a notice of resignation shall be irrevocable, unless revocation is permitted by the SC.

Section 4.  Removal.  By majority, the SC may remove any officer at any time with or without cause.

Section 5.  Vacancies.  A vacancy in any office shall be filled by the SC at the first meeting following the vacancy for the unexpired portion of the term.

Section 6.  Station Manager. The Station Manager shall in general supervise and lead all of the business and affairs of the SC. The Station Manager shall conduct meetings of the members and of the SC. The Station Manager may sign with any other proper officer of the corporation authorized by the SC and the CFCA, any deeds, mortgages, bonds, contracts, or other instruments which the SC and CFCA has authorized to be executed, except in cases where the signing and executing thereof shall be expressly delegated by the SC, CFCA or by these bylaws or by stature to some other officer or agent of the corporation; and in general the Station Manager shall perform all duties incident to day-to-day operations of the radio station, and such other duties as may be prescribed by the SC or CFCA from time to time.

Section 7.  Program Coordinator.  With the Program Committee, the Program Coordinator may change or add programming, suspend programmers, and fill attrition slots. In the absence of the Station Manager or in the event of the Station Manager’s inability or refusal to act, the Program Coordinator shall perform the duties of the Station Manager, and when so acting, shall have all the powers and be subject to all the restrictions upon the Station Manager.  The Program Coordinator shall perform such other duties as from time to time may be assigned by the Station Manager or SC. (See corresponding job description)

Section 8. Engineering Coordinator. Jan, can you fill this in? what would you like this “mini job description” to look like? We should develop separate, more detailed job descriptions for all these..

Section 9. Development Coordinator (DC). The Development Coordinator, with help from the Development Committee, shall advise the Steering Committee regarding the station’s fundraising efforts and activities. The DC may assist the Station Manager regarding the station’s finances and the management of its financial resources, including grant writing and reporting. 

Section 10. Volunteer Coordinator. The Volunteer Coordinator is responsible for working to achieve a steady, reliable volunteer base, conducting volunteer orientations, assigning tasks, and following up with volunteers after tasks are completed. With the Station Manager, the Volunteer Coordinator develops volunteer job descriptions and supervises volunteers. 
