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                  GRIEVANCES AND DISPUTE RESOLUTIONS POLICY

KZAS-LP has formal resolution of grievances to all employees or volunteers. This is a process for formally contesting any work-related action, conflict or treatment in which they feel unfairly treated. Even though decisions can be contested, the directions given by the Radio Manager remain valid until further decision shows otherwise. Failure to follow The Radio Manager instructions will be considered contempt and appropriate measures will be taken immediately. 
1. Grievances must be first directed to the Radio Manager and/or Radio Director.

2. If not satisfied with the outcome or if the grievance has to do with the Radio Director, the grievance must be directed to two members of the Executive Committee (EC). 
3. The EC will meet within a week to deal with the issue. It such meeting the Radio Director or Manager must be present. KZAS recognizes the right of the employee or volunteer to be present at such meeting and to bring whoever she/he considers to be of moral or legal support. Two thirds of the EC presents can recommend a solution including take the matter to the Board. The parties may request time to present their case in which no interruptions shall be allowed. One EC shall take the responsibility of mediate the time and turns of speaking. 
4. If employee or volunteer is not satisfied with the EC resolution, she/he can file a complain to the Board of Directors which shall have the final say in the matter. 

The grievance must be documented with dates and outcome.
Verbal disputes at the work place are strongly discouraged. Creation of a negative work environment; gossips, negative criticisms, unwelcome criticism that do not come from the Radio Manager, are strongly discourage and can be reason for filing a grievance or complain.      

Executive Committees Disputes and general principles to follow
Disputes and discussions on the EC shall be considered issues to solve internally within the EC members. Two thirds of the EC may recommend to take the issue to the Board. Some of the principles presented below apply to all other dispute resolution.
1. One EC shall take the responsibility of note taker and mediator. 

2. The mediator shall ask each party how long they need to make their case. No interruptions must be allowed while one party is making their case. 
3. Failure to respect each other’s time may be considered contempt and the EC mediator shall considered the person in contempt out of order. 

4. Absolutely no personal attacks are allowed in the process of dispute resolution. The EC mediator may object or interrupt to remind the group of the rules and policies, or to inquire the relevance of an argument in the ongoing discussion.  

KZAS-LP








